


Dear Friends,

As a Community Action Agency, what makes us special is our fundamental commitment to address our
community’s specific needs. It's who we are. By listening to residents, local leaders, and other stakeholders,
we are able to develop programs that change individual lives while strengthening the community as a whole.
We work collaboratively with partners to help all people in our service area access the opportunities they need
to thrive.

In 2016, we served almost 7,000 Cape Ann residents. Some highlights include:

* Responding to the ongoing need for affordable housing, we purchased and renovated a four-unit
building to provide new affordable rental units. Additionally, we received approval to move forward with
our Harbor Village project, which will add 30 units of affordable housing to the community and will help
revitalize part of Main Street in Gloucester. We hope to break ground in spring 2019.

e Our COMPASS Youth Education Program enhanced its emphasis on the growing needs of out-of-school
youth, focusing on providing intensive tutoring, case management support, career services, and high
school equivalency (HiSET) preparation to youth ages 16 to 24.

*  Our HomeCare team added a range of dementia-specific services in response to the increased need
among elderly residents.

* In conjunction with National Grid, our Energy team worked to provide more home energy assessments
and conservation activities than ever before, helping to lower the energy burden of low-income people
locally and across the state.

As we start our 52nd year, we face fresh challenges as an agency and a community. We do so, however, from a
position of strength, inspired by Action’s history and emboldened by the incredible support we receive from
our valued partners, donors, and friends.

T U Al our best,

PN toeh Ry e

Peggy Hegarty-Steck Roger Lesch

Executive Director Board Chair
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Qur Mission

To improve the lives of disadvantaged people on Cape Ann and beyond

by minimizing the effects of poverty, promoting economic

A partnership with Backyard
Growers produces garden-
fresh veggies for our shelter

Project Uplift brings holiday joy
to over 600 local kids

Rockport High School Honor Society
raises over $1,000 for our shelter

security, and advocating for social change.

COMMITTED TO OUR COMMUNITY

Action Inc. is a Community Action Agency proudly serving the Cape Ann
communities of Gloucester, Ipswich, Rockport, Essex, and Manchester.

Established in 1965 under the Economic Opportunity Act, we are part of

a network of more than 1,000 such agencies operating across America.
Community Action Agencies act as hubs in their local communities, bringing
together state, local, and national partners and providing vital services to
promote economic security and access to opportunity.

For over 50 years, Action Inc. has been instrumental in improving community
life, from originally providing Meals on Wheels; to operating Cape Ann’s
public transit system before the formation of CATA; to forming and incubating
the Fisherman’s Wives Association, Pathways for Children, SeniorCare, and
the Cape Ann Food Bank (later The Open Door). Action Inc. is always at the
forefront of addressing local community needs.

Today, Action Inc. continues to provide a range of essential services
encompassing emergency shelter, affordable housing programs, job training
and career services, in-home care for seniors, fuel assistance, educational
programs for at-risk youth, advocacy and case management support,
weatherization and energy efficiency programs, adult basic education, and
Project Uplift, our holiday toy and clothing drive.

Sen. Tarr & Rep. Ferrante take a break Donation of blankets from the Gloucester
during our 2016 Annual Meeting Elks Lodge



CLIENT & HOUSING SERVICES

Action Inc. works to help people find and maintain safe, secure housing. As housing costs rise, we see

the many ways in which people struggle to maintain stable housing, and as the economy changes on
Cape Ann, we help more and more people make ends meet.

Advocacy

Our Client Services team is a resource for people who are facing challenges
and don’t know where else to turn. Our advocates meet with people to work
on tough housing situations, financial instability, and more. They work with
clients to make a plan and take proactive steps toward improving their lives.

Affordable Housing

In 2003, Action Inc. acquired and renovated our first units in Gloucester to
help meet the rising demand for affordable housing. Today, we lease 23
units at below market rate to local individuals and families and provide an
additional 66 units through housing vouchers.

What do advecates &
case managers dor’

Help people apply for
public benefits such as
disability (SSI/SSDI),
MassHealth, food stamps,
& housing programs

Help navigate tenant/
landlord issues & housing
court

Connect people to other
local resources, including
employment & job
training

Provide concrete “next
steps” to securing and
maintaining stable
housing

416

households maintained
their housing & became
more stable thanks to
our housing advocates

35

families & individuals
were housed in
affordable housing units
owned by Action Inc.

229

people experiencing
homelessness found a
safe place to stay at our
emergency shelter

41

shelter guests found
homes as a result of case
management

“Action pretty much saved my life as far as housing goes—-not sure where

| would be without Their help.”

housing.

Housing First

Since 2012, our Housing First program has provided
housing and hope to individuals experiencing chronic
homelessness. Through Housing First, adults with
disabilities and long histories of homelessness can
receive permanent housing and supportive services.
This program recognizes that a person often needs to
have a roof over their head, a safe place to sleep, and the
support of a case manager before they can improve their
health and work toward long-term goals. Our Housing
First case managers provide support to 24 tenants,
visiting them at home to make sure they are safe and
connected to the resources they need to thrive.

Jennifer Beloff, Director of Client & Housing Services

Cheryl De Primio, Client Services Coordinator
Michael Barry, Shelter Staff

Caryn Clifford, QUEST Case Manager

Molly Derr, Shelter Counselor

Maureen Dexter, Coordinated Entry Case Manager

Sophia Douglas, Intake Specialist

Sean Dunne, Shelter Staff

Deborah Eason, Advocate

Erin George, Housing First Case Manager
Fatima Gomes, Advocate

Laura Guerriero, QUEST Nutritionist

Emergency Shelter

When there’s no place else to turn, our Emergency Shelter steps in
to care for people experiencing homelessness. Guests work closely
with staff on “moving on” plans to tackle mental health and sub-
stance abuse issues, regain employment, and secure permanent

As an active member of the Gloucester High Risk Task Force, we
work with emergency personnel and key stakeholders in the com-
munity to respond to the needs of our most at-risk residents.

Action Inc. apartments in Gloucester

Tenant-Based Rental Assistance (TBRA)

Thanks to Community Preservation Act grants from Gloucester and Rockport, Action
Inc. helped 30 families survive financial hardships by providing temporary rental
assistance and case management.

Susan Howard, Shelter Staff

Melissa Lezynski, Shelter Manager

Doug Merlin, Shelter Staff

Lacey Natti, Housing First Case Manager

Jim Noble, Housing First Transitions
Coordinator

Kyle Olson, Shelter Staff

Kevin Peddecord, Shelter Staff

Sara Schultz, Shelter Staff

John Thackery, Shelter Staff

Heidi Weller, Advocate




TIMOTHY L. RILEY EDUCATION & TRAINING CENTER

Since 1965, Action Inc. has been providing employment and education services to the Cape Ann
community. We have focused on expanding access to employment opportunities for people with the

greatest barriers. Dedicated in 2015 and named for our former Executive Director, the Riley
Education and Training Center is a modern facility in downtown Gloucester that houses all of our

Education and Job Training programs.

COMPASS

Our COMPASS program helps out-of-school
youth ages 16-24 to prepare for the High
School Equivalency Test (HiSET) and sup-
ports them with finding employment or
post-secondary education. Students in the
COMPASS program receive tutoring, train-
ing, career counseling, life skills coaching,
social/emotional support, and access to a
range of referral services including housing,
nutrition, and benefits advocacy.

Healthcare Career Pathways

In order to improve employment opportunities for local residents, Action Inc.
provides healthcare training classes. Classes prepare students to gain the state
Nurse Aide Certification and Home Health Aide credentials, allowing them to
embark on a meaningful and rewarding career. This program allows Cape Ann
residents to enhance their earning potential and meets a growing need among
local employers for healthcare professionals.

39

young adults served
through our COMPASS
programs

31

young adults gained
full-time employment or
enrolled in post-
secondary education

a1

adult students made
significant, measurable
learning gains

52

people completed
healthcare career
training and gained
critical job skills

“Without the help of Action, | don’t know what | would have done. My Teachers never gave
up on me. They gave me emotional support and the help | needed to apply for college.”

Adult Basic Education

Our Adult Basic Education program, in partnership
with North Shore Community College, provides

local residents with access to high quality

instruction. Our program helps students improve
their reading comprehension and writing skills, with
the ultimate goal of achieving their HiSET. Classes are
provided at three levels to meet students where they
are and provide the tailored supports they need to im-
prove their language skills and enhance their employ-
ment opportunities. We're proud that this program
has been rated in the top 5% percent of ABE programs
across Massachusetts based on student performance.

In Her Own Words: Fatoumata’s Story

| was born and raised in West Africa in a family of thirteen children. From the time | was
eight years old, | knew | had to cook. | would get fresh ingredients and create dishes
from my heart. | loved cooking so much that | left high school to pursue my dream of
starting my own business. | opened an outdoor kiosk in Ivory Coast, which became very
successful.

Eventually, | decided to go to America to give my son a better life. Once here, | needed
a steady income to support my son. | worked as a Home Health Aide, Certified Nursing
Assistant, and Dialysis Assistant. However, this was not my dream because | wasn’t

cooking, and | became severely depressed, disabled, and had to stop working in 2011.

Through all of this, | realized | wanted to go to college and study Culinary Arts. To do that, | needed my GED.

So, | went to Action to take night classes; however, | had to stop studying due to my depression. Subsequently, |
attended other programs, tried taking the GED twice, but didn’t pass. Then the GED was replaced with the HiSET.
| passed everything but math and struggled with it for two years. | was determined, knew | needed more help, and
went back to Action for math tutoring. It was difficult, but | wanted to achieve my goal and refused to give up. After
taking the HiSET math test for the seventh time, | finally passed.

Without the help of Action, | don’t know what | would have done. My teachers never gave up on me. They gave me
emotional support and the help | needed to apply for college. | didn’t have a family to support me in this country,
so Action became my family.

| am presently a student at NSCC, studying Culinary Arts. It isn't easy, but | am determined to complete the
program. On May 1, | received the Barbara Geoffrion Memorial Award, an award given to a NSCC student who
represents the dedication to education that Professor Geoffrion had during her long tenure at NSCC. My dream of
becoming a professional cook is now within close reach, and | will complete my studies in 2018.

Michele Ameno, Adult Education Coordinator Stephanie Jackson, Adult Basic Ed. Counselor

Shannon Cormier, Youth Education Coordinator Erin McManus, Adult Basic Ed. Instructor

Louis Rossi, Tutor

Karli Washington, Academic & Career
Counselor

Joan Fitzpatrick, Home Health Aide Instructor
Eleanor Genest, Nursing Assistant Instructor
Michael Hayes, Adult Basic Ed. Instructor




ENERGY SERVICES

Action Inc.’s Energy Services team has been helping people stay warm and reduce their heating and
electricity bills since the 1970s. Our Energy team delivers direct assistance with fuel bills and provides

energy efficiency upgrades for qualifying renters and homeowners. We are also a network leader,
overseeing statewide contracts and advocating for low-income residents at the national level.

Action operates the Low-Income
Home Energy Assistance Program
(LIHEAP), often known as Fuel
Assistance. Through this program,
we serve residents of Hamilton and
Wenham, in addition to our main
service area of Gloucester, Ipswich,
Rockport, Manchester, and Essex.

LIHEAP is a vital lifeline for people
who often have to choose between
heating their home and paying

for other necessities, such as food
or rent. This support allows many
low-income people to stay in their
homes and is increasingly important
as housing costs rise on Cape Ann

Fuel Assistance

1,810

local households stayed
warm with emergency
heating assistance

81

local contractors were
utilized through our fuel
and weatherization
programs

National evalurtions show that weatherization cuts energy consumption by 25%

on average, and creates more affordable, comfortable, and healthier households.

Weatherization

Our Weatherization program helps to lower
energy bills through increasing energy effi-
ciency. We perform home energy use assess-
ments, replacing everything from inefficient
light bulbs to air conditioners and furnaces. We
also work with partners to provide additional
efficiency measures such as blown in insula-
tion, air sealing, and weatherstripping.

Action Inc. reduces the energy burden felt

by low-income families beyond Cape Ann.
We are the lead agency overseeing National
Grid—-funded conservation work across the
state. This work helps reduce energy costs for
thousands of households each year.

and beyond. Many working families are eligible for LIHEAP. While there are 10! 624

income limits, support is available to employed people, even those working units in multi-family

full time. buildings throughout
the state were improved

“I'm a divorced, single parent with three children, one
of whom is disated. Action’s Fuel Assistance was there
to keep us warm when | was wnabte to work

due to caring for my disabled child.”

through energy
conservation measures
overseen by Action Inc.

Energy Services Office, 47 Washington St., Gloucester

Barry Moir, Energy Resources Program Coordinator
Matthew Murrin, Administrative Assistant

Kevin Neylon, Building Performance Specialist

Jean Pomeroy, Utility Program Data Coordinator
Cindy Schimanski, Office Manager

Cristine Sears, Conservation Information Coordinator
Louis Silveira, Information Technology Coordinator

Calvin Cook, Building Performance Specialist
Brendan Delaney, Technical Manager

David Dow, Multi Family Coordinator

Walter Hachey, Sr., Building Performance Specialist

Maria Arias, Seasonal Intake

Linda Brayton, Energy Liaison/Fuel Assistance Advocate
Lynne Kugel, Receptionist

Jacquelyn Lovasco, Fuel Assistance Supervisor

Elizabeth Gillis, Seasonal Fuel Assistance Certifier Colin Heneghan, Heating Systems Specialist
Serafina Russell, Seasonal Intake Jamin Jones, Multi Family Building Performance
Jennifer Schmorrow, Utilities Advocate Specialist

Elliott Jacobson, Vice President of Energy Services
Rita Carvalho, Director of Energy Services
Marie Sanviti, Assistant Director of Energy Services

Brian Beote, Lead Conservation Manager
Jonathan Daley, Energy Services Manager
Brendan Delaney, Technical Manager




HOMECARE

In 2016, Action Inc. continued our commitment to our clients,
hosting our “Building a Caring Community” workshop. This
event was designed to raise awareness of bullying, respect, and

Action Inc. has a long and proud tradition of serving seniors on Cape Ann, operating Meals behavioral issues in the senior community.

on Wheels services in the 1960s and employing our first Home Health Aides in 1973. Today,
Attendees, including nearly 50 residents of McPherson Park,
discussed opportunities to build empathy, foster a culture of
respect, and increase trusting relationships. Action Inc. continues
to be committed to meeting the needs of our seniors through close
communication and openness.

HomeCare provides a range of services to support senior citizens and disabled adults,
allowing them to continue to live safely and comfortably in their own homes.

Our Board Chair and Executive Director,

Action’s team of over 60 professional caregivers provide comprehensive advocating for our community’s elders
support services for seniors, including personal care, home-cooked meals,
medication reminders, light housework, grocery shopping and errands,

companionship, and transportation.

Action’s HomeCare and Riley Education and Training Center
283 continue their collaboration by providing Home Health Aide training.
In our Home Health Aide training program, students gain the skills
they need to receive Home Health Aide certification and embark on a
meaningful career path helping seniors in our community. Graduates from
this program even have opportunities to join our own HomeCare team.

seniors and disabled
adults maintained an
independent living

Our Home Health Aides provide specific medical supports for seniors with
more complex needs. This year, staff received special training and certifica-
tion in caring for people with dementia. We also provide dedicated support
for George W. McPherson Park, Gloucester Housing Authority’s senior hous-

ing devel t with 96 elderly residents. situation
Ing developmentwi ciderly residents This year, HomeCare welcomed Lisa Murrin as its new director. Lisa has
. . - . been part of the HomeCare team since 1996. As the former Operations
Th hout all of k, tted t ding the highest . - - s
rotighout a¥l o our work, we remain commitied fo providing the hignes 881000 Manager, she brings a vast knowledge of our clients, their families, and

quality service and protecting the dignity of our seniors here on Cape Ann. hours of service were

dedicated to our
homecare clients

our community to her new role. Lisa Murrin, Director of HomeCare

i

Gia Scola, RN Supervisor
Elizabeth O’'Donoghue, RN Supervisor
Candace Natti, LPN Supervisor

Lisa Murrin, Director of HomeCare
Amy Clancy, Payroll and Billing Clerk
Shelley Frontiero, Office Manager
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what do HomeCare workers dor”

e Medication reminders Cherie McPhail

Deborah Aiello

f"’g
'

Virginia Gibney Marie Paquiot

bl

e Grocery shopping

* Rides to doctor’s appointments
* Provide companionship

*  Prepare & cook meals

e Help with bathing

* House cleaning

*  Provide peace-of-mind to family
members

“My fther has home health aides employed by Action who do light housework,
cooking, efc. With these wonderful people availaste, | am abte to spend more quality
time with him without worvying, which is important as | work two jobs.”

Mary Jane Aiello
Holly Amaral
Lianne Authier
Jennifer Baptiste
Patricia Barry
Caron Bernier
Amy Brooks
Danette Bruni
Peter Ciarametaro
Virginia Ciolino
Cathy Clodgo
Josiane Collins
Gaybriel Cravotta-Havener
Cassidy Doherty
Karen Favazza

Jane Gleason
Pamela Gledhill
Douglas Goldman
Robin Goodhue
Annette Hale
Debra Hawes
Geraldine Hilton
Sharon Jordan
Melissa Kippen
Carole Krech
Shelley Lovasco
Florence Mahoney
Rachel Mason
Susan McCulloch
Leah McEachern

Jillian Mello
Michele Miller
James Milone
Roberta Milone
Catherine Moore
Virginia Morey
Paula Morse
Kelly Moses
Roxanne Nilsson
Candice Numerosi
Lisa O’Brien
Holly O’Connor
Joan Oliver
Christa Orlando

Deanna Ouderkerken

Grace Romeo
Mary Russo
Stephanie Ruta
Rose Sawyer
Shannon Seigas
Jane Selig
Stephanie Smith
Teresa Smith
Ashley St. Laurent
Paula Stanton
Maureen Surrette
Kandy Thompson
Mary Wonson




THANK YOU « PRIVATE DONORS & FUNDERS, 2016
$10,000 +

Amelia Peabody Foundation
Bridging Peace Fund of Tides Foundation
Lahey Health System/Addison Gilbert Hospital
Edward S. and Winifred G. Moseley Foundation
McCarthy Family Foundation
Richard and Anne Rosenfeld
Sailors’ Snug Harbor of Boston

$5,000-9,999

Binkley and Paula Shorts
The Peter and Elizabeth C. Tower Foundation
Youths’ Friends Association, Inc.

$2,500-4,999

MLS Property Information Network
Babson-Webber-Mustard Fund Andrew Preas and Miriam Silva Preas
Blue Cross Blue Shield Richard D. Wilson Community Response Gift
Joseph Brooks Fund
Linzee and Beth Coolidge Martha Peer and Robert Rothstein

Anonymous

$1,000-2,499

Rockport High School National Honor
Society
Rotary Club Of Gloucester
The Salvation Army
Michael Schiavone
SeniorCare’s RSVP Volunteers of the
North Shore

Apple Lane Foundation
Anthony Artuso
William and Barbara Baumer
Cape Ann Savings Bank
David and Linda Carlson
Emmanuel Church
Gilbert Fund For Indigent Persons

Ipswich Bay Glass Company, Inc.
Stephen Kaloyanides Jr.
Kanter Kallman Foundation
Norman MacFarland
Max Kagan Family Foundation
New England Biolabs
Shirleen Popa

$500-999

Harry and MaryHintlian
Sandra Kahn
Thomas and Mary Ann Klein
David and Margaret Leeco
Persis and David Levy
Michael March
Sarah Mellish
Daniel and Beth Morris

Edward & Mary Anderson

BankGloucester

Geoffrey Bayliss
Buckman Fund

Cape Ann Interfaith Commission
Chester and Ellen Clark
Diane Faissler
First Congregational Church of Rockport
Laura Harrington

Mortgage Network, Inc.
Thomas and Diane Mulkern
Deanna Penn
Robert Martin and Patricia Roach
Rockport Police Association
Serenitee Restaurant Group
David Manley and Nancy Shorter
Wales Family Fund
Anne Wheeler

$250-499
Ascension Memorial Church Guy and Andrea Fincke Harold and Cheryl Jones
Patricia Baressi Ruth Gillies K.J. Miller Mechanical, Inc.

Gloucester Elks Club
Gloucester Pride Stride Committee
Louise Grindrod
David and Joan Hayes

BNI Lighthouse
Janice Brand
Monika Dane

Thomas and Andrea Kelly
Ann Leamon
Martin and Barbara Luster

PRIVATE DONORS & FUNDERS, 2016 * THANK YOU

Judy Manchester
The Manchester Club, Inc.
Elton and Constance McCausland

$250-499

Maureen Mellen
Clive Oram
Tim and Marilyn Riley

Dennis and Charlene Acker
Elizabeth B. Akerley
Catherine Allard
Anthony and Karen Andrew
Applied Materials
John Toby Arsenian
Thomas Baker and Sheila Golden-Baker
Jean Barry
Catherine Bayliss
Geraldine Beck
Jay and Kathleen Bothwick
Curtis Gollrad and Dale Brown
David and Jill Buchanan
Walter and Linda Bunten
Thomas Burger
Mary Burtt
William and Geraldine Butman
Frances Callahan
Andrew Campbell
Cape Ann Insurance Agency
Carroll K. Steele Insurance Agency
John and Jennifer Cassidento
CB Fisk, Inc. Organ Builders
Philip Chalmers
James Clark
Bruce and Michele Coates
Mark and Elizabeth Cornaro
Terry and Anne Cowman
Robert and Jean Cunningham
Paul and Josephine Currie
Jean Davis
Charlotte Dodge
Ann Drake
Ann Driscoll
Michael Dyer and Sarah Willwerth-Dyer
William Dyer and Barbara Burke Dyer
Adele Ervin
Dino and Linda Fabrizio
Newton Fink Jr.

First Ipswich Bank
Christian and Michele Fisher
Richard and Caroline Fitzpatrick
Nicholas Senzamici and Elizabeth Fragola

Claire Sanford
St. Mary’s Episcopal Church
Christoph and Joan Tschalaer

$100-249

Timothy and Hollis Frithsen
Peter Herbert Brau and Bethany
Fritzsche
Paul and Deborah Frontierro
Marion Frost
Hilary Frye
Lucile Gatchell
Christopher Gaudet
Steven Phillips and Amy Gault
Thomas and Geraldine George
Steven and Maria Gillespie
Jennifer Gillis
Robert Gillis Jr.

John and Andrea Glovsky
Barry Moir and Laila Goodman
Garth and Lindsay Greimann
Lawrence and Sally Grimaldi
Robert Caron and Bonnie Gunn
Carlisle and Judith-Lynn Gustin
Susan Halpern
Ann Harrison
William and Rosalyn Hausman
William Hellmuth
Michael and Ingrid Hillinger
Margaret Howard
Jack Gale
Edith Jacobs
Edward and Janet Jeffries
Charlotte Jennings
Kimberly Collins Jermain
John ). Walsh Insurance Agency Inc.
Mary Ann Johnson
Lee and Sheila Kafer
Albert Kalustian
Kenneth Kaplan
George and Linda Kauss
Denis and Melanie Keenan
Gavin and Josephine Keenan
Marilyn Kimball
Wayne Kleimola
Peter and Karen Koch-Weser
Patricia Koechlin
Arthur and Gloria Landy

Henry and Frances Lapham
Raymond Crane & Monica Lawton
Roger Lesch
Paul and Lucy Littlefield
James and Laura Lowell
Peter and Elaine Lucas
Paul and Christine Lundberg
Keith and Lisa Lunnen
G. Fred and M. Celene Lyon
Mathias Collins and Jennifer Mallette
John and Christine Maney
Noel Mann
Donald Manzoli
Paul Goldberg and Lee Marshall
Francis Masse
MiddleOak
Brian and Lauri Miller
W Merritt and Linda Miller
Richard Mills
Charlotte Minasian
Hal and Susan Mindel
Joseph Molnar
Daniel Ottenheimer and Martha Morgan
John and Shirley Moore
Carl and Shirley Moores
David Murphy
Edward and Linda Murphy
Philip Murphy
Charles and Stella Nahatis
New Chelsea Realty
Frank and Leslie Nitkiewicz
Malcolm Noriega
Gregg and Christine Norris
Ocean Crest Seafoods
Margaret O'Malley
Robert and Frances Osten
Phylisan Palladino
Geoffrey ]. Pope
Robert and Pamela Prichard
Raymond Quill
Dennis and Cynthia Quinn
David Rash
Christine Reif



THANK YOU « PRIVATE DONORS & FUNDERS, 2016

Scott Gorke and Susan Rheaume
Robert Steck and Peggy Hegarty-Steck
Paul and Karen Rogati
Frank and Carol Rose
Bruce Rosenberg
Ross and Deborah Rulli
Clifford King and Catherine Ryan
Nicholas and Martha Safford
Kim Samara
Roger Corbin and Liz Serpa
Jason and Shelly Sevinor
Joseph Short
Sibase Inc.

Manny and Dorothy Sierdzki

$100-249

Eugene and Kathleen Skrabut
Joseph Stigliano and Sue Small
Ernest and Carol Smith
Jay and Georgia Smith
Sally Smithwick
Glenn and Kathleen Somers
Thomas and Mary Spittle
Newton and Judith Spurr
St. John's Episcopal Church
Stanley Roofing Co., Inc.
Paula Stanton
Michael Stelluto
Dawn Stewart
Frank Stewart
Jonas Gavelis and Bonnie Sylvester
Susan Thorne

Michele Ameno
American Postal Worker’s Union —
Gloucester Area Local
Marian Antul
David and Maryanne Askwyth
Peter and Catherine Bartholomew
John and Cynthia Bjorlie
John Kent and Joan Bowker
R. Billings Bramhall
GerryAnne Brown
Ivan and Sally Brown
Frederick and Stephanie Buck
Karen Budrow
Angela Burke
William Burnham
Catherine Casey
Andrew Innes and Jo-Ann Castano
Robin Comer
Peter Crabtree
Eugene and Anne D’Angelo
Jeff Davis
Kerrie Despres and Deborah Salmon
Michael Dilberti
Robert and Pauline Dion
Charlotte Dodge
John and Ethel Donovan
Andrew and Janet Doran
William and Sandra Duke
Sarah Dunlap
Peter Durand
Laurel Eisenhauer
Dominic Endicott and Tamsen Harding-
Endicott
Kenneth and Alice Erickson

Claire Tomilson
David and Helen Tory
Gerard and Polly Townsend
Mary Trumbauer
Tod and Patricia Turner
Karen Turnquist and Marijane Welford
Peter Van Demark
Janet and Christopher Vincze
Joe and Nancy Virgilio
Robert and Tracy Volpe
Charles and Louise Vose
Rev. Karin Wade
Wellington Management Company
Claiborne White
Andrew Rosenberg and Marian Zeles

$50-99

First Baptist Church
Ellen Flatley
Robert and Janet Foote
Dorothy Ganick
Charles and Jane Gardiner
Linda Giamanco
James Gillooly
James Gutstadt and Nancy Goodman
Peter and Janice Goodwin
Donald and Janet Greenwood
Roy Hall
Daniel Halston
John Moberger and Kathleen Hirbour
Edward Hart
Leslie Hughes
Marie Hultin
Linda Kelly
Lynne Khambaty
Kimball Mechanical Services
Edward and Deborah King
Suzanne Lapine
Jean Appeltofft and Susan Lehr
Peter and Kim LoGrasso
Sarah Lonberg-Lew
Paula and Linda Luccio
Helder and Armanda Machado
David and Ann MaclLaughlin
Sophia Martz D.M.D.
Cheryl Mazer
Dale and Suzanne McCalla
Paul and Catherine McGeary
Pauline McKenzie
Harry and Ann Mears
Robert and Astrida Milgate

William Minigan
Diana Laurie and Marion Mould
Margaret Murphy
Barbara J. Norton
Gerald and Arlene O’Neil
George and Stephanie Parkhurst
Brian and Patricia Pike
Mary Price
George and Kathy Putnam
Melvin and Martha Rosenblatt
Steven and Kelly Salah
Kerrie Despres and Deborah Salmon
Schlichte & Johnstone, PC
Ambrose and Valerie Scola
Norman Seppala
Joel and Bonnie Shelkrot
Lois Simmonds
Gary and Barbara Simundza
Jeffrey Smith
Jodi Smith
Caroline Spang
Albert Ellis and Anne-Seymour St. John
Nancy Strisik
David Tower
William and Donna Vachon
Maria Valenti
Jack Vondras
Matthew and Carolyn Walfield
John Waz
Robert and Lillian Welcome
Frank Wolcott
June Wulff
David Kroop and Elissa Yanover
Keith Zellman

FINANCIAL REPORT

The Community Service Block Grant (CSBG) designates Action Inc. as the Community Action Agency serving
Cape Ann. For every one dollar received in CSBG funding, Action Inc. leverages $144 from non-federal
sources. Our revenue from Private Contracts consists primarily of funding for statewide energy conservation

programs, overseen by our Energy Services Department.

Fiscal Year 2016 Revenue: $45,934,000 Fiscal Year 2016 Expenses: $45,274,150

Direct Care Service

*CSBG:

P ts:
$295,228 ayments

Private Contracts:

$39,374,692 $39,296,473 Personnel:
/ 87% $3,327,040
— 7%

e

S

Non-CSBG Federal Contracts:
$3,110,261

"~ State Public Contracts:

$2,289,754
Non-Personnel:

/ Local Public Funding: $2,650,637
Private Donations & Grants: $318,658 6%
$545,407

Action Inc. is The 4th largest employer in Gloucester, providing jotr opportunities that

support the local economy and our residents.
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Peggy Hegarty-Steck, President & Executive Director
Maggie Howard, Deputy Director

Ken Kudym, Chief Financial Officer

Judy Manchester, Director of Human Resources

Joe McEvoy, Director of Marketing & Planning

David Brooks, Facilities Manager

Gerrie Coughlin, Office Manager

Richard Gurry, Assistant to Facilities Manager
Carol Hayes, Accountant & Payroll Administrator
Taylor Jesso, Office Assistant

Allison Lex, Planning Coordinator

Megan Merlin, Project Coordinator




PARTNERS & PUBLIC FUNDERS, 2016

Accord Food Pantry

Action for Boston Community Development

Addison Gilbert Hospital

Adult Foster Care

Annisquam Village Church

Association for Energy Affordability

Backyard Growers

Beauport Hotel Gloucester

Berkshire Community Action Council

Better Off Babies

Beverly Bootstraps

Beverly Housing Authority

Birth to Three Family Center

Cape Ann Art Haven

Cape Ann Interfaith Commission

Catholic Charities

Center for Community Recovery Innovations

Children’s Friend & Family Services

City of Gloucester

Coalition for the Homeless

Community Action Inc.

Community Action of the Franklin, Hampshire, and North
Quabbin Regions

Community Action Programs Inter-City, Inc.

Community Economic Development Assistance Corporation

Community Teamwork Inc, Lowell

Consumer Credit Counseling

Elder Service Plan of the North Shore

Element Care

Eliot Community Human Services

Emmaus

Essex County Bar Association

Essex Housing Authority

Federal Emergency Management Agency

First [pswich Bank

Food and Fuel Fund

Franklin Square House Foundation

Gloucester Department of Public Health

Gloucester District Court

Gloucester Family Health Center

Gloucester Fire Department

Gloucester High Risk Task Force

Gloucester High School

Gloucester Housing Authority

Gloucester Police Department

Good Friday Walk

Grace Center

Harborlight Community Partners

Healing Abuse Working for Change

Healthy Gloucester Collaborative

Holy Family Parish

Housing Assistance Corporation

Independent Living Center of the North Shore

Invest in People

Ipswich Caring

Ipswich High School

Ipswich Housing Authority

Low Income Energy Affordability Network

Lynn Economic Opportunity

Lynn Housing Authority

Lynn Shelter Association

MA Clean Energy Center

MA Commission for the Blind

MA Community Action Partnership

MA Department of Children & Families

MA Department of Energy and Environmental Affairs

MA Department of Housing and Community Development

MA Department of Mental Health

MA Department of Transitional Assistance

MA Department of Youth Services

MA Energy Directors Association

Manchester-Essex Regional High School

Manchester Housing Authority

Maritime Heritage Center

MassHousing

Massachusetts Housing & Shelter Alliance

Massachusetts Rehabilitation Commission

MassHealth

Menotomy Weatherization

Mission of Deeds

Montachusett Opportunity Council

Moore's Way

National Association of Regulatory Utility Commissioners

National Association of State Consumer Advocates

National Community Action Foundation

National Energy Assistance Director’s Association

National Grid

Neighborhood Legal Services

Network for Energy, Water, and Health in Affordable
Buildings

New England Community Action Association

New England ISO

PARTNERS & PUBLIC FUNDERS, 2016 coNTINUED

New England ISO

North Shore Career Center

North Shore Community Action Programs
North Shore Community College

North Shore Continuum of Care Homeless Services

Consortium
North Shore Health Project
North Shore Housing Action Group
North Shore Workforce Investment Board
Northeast Behavioral Health
Oak Ridge National Labs
The Open Door
Partners, North Shore
Pathways for Children
Project SAFE
Quincy Community Action Programs
Riverdale Methodist Church
Rockport Community Preservation Committee
Rockport Council on Aging
Rockport High School
Rockport Housing Authority
Sailors' Snug Harbor
Salem State University/School of Nursing

Taylor's Story

Santander Bank

Seacoast Nursing and Rehabilitation Center
Self Help, Inc.

Senior Care

Shaw Fund for Mariner’s Children

South Middlesex Opportunity Council
South Shore Community Action Council
Springfield Partners for Community Action
St. John's Episcopal Church

St. Paul Lutheran Church

St. Vincent DePaul

Strongest Link - Cornerstone

TLC @ Home, LLC

US Department of Energy

US Department of Health and Human Services
US Department of Housing and Urban Development
US Department of Labor

Veteran'’s Office

VNA Care Network & Hospice

Wellspring House

Women, Infants and Children

YMCA

Taylor struggled in school, dropping out when she was 16. “It was really tough for
me. | felt so trapped,” Taylor said. “I never felt like | was good enough or smart
enough.”

When she came to Action Inc. to join the COMPASS program, she was surprised.
"“Everyone was so open-minded, friendly, and kind; they care about people. They
really want you to succeed and it was a great feeling.” As time went on, and with
the support of the COMPASS team, she gained more self-confidence.

When a career assessment told her she would be well suited for office work, she
applied for an internship at Action’s Main Office in Gloucester. Her internship
gave her a sense of purpose and helped her to set goals for her future. “Working
at Action really helped me see the world from a better perspective and really
helped me see what | want to do in life as a career; | want to help people.”



IN REMEMBERANCE
Mike McNair

May 13, 1951 - March 2, 2017

Mike was a kind, funny
guy who brightened the
days of clients & staff
alike. Often he could
be heard whistling or
singing a tune around
the office. As a Housing
First Case Manager,
Mike helped clients find
direction in difficult times.

Ralpn Johnson

Awg. 6, 1954 ~ April 17, 2017

Ralph formerly worked
at Action for 13 years as
the Housing Director.
He was an advocate for
those in need and helped
many people over the
years. Ralph was a fun-
loving person with a
quick wit who always
had a story to share.

Action Inc. relies on the support
of the community to offer the
range of services we provide. By
making a gift to Action Inc., you
will be directly supporting the
people of Cape Ann, helping
them access vital resources and
better opportunities.

www.actioninc.org

PROJECT UPLIFT

Action Inc. participates in and leads critical community initiatives, such as our Project Uplift holiday
toy and clothing drive for Cape Ann kids. For the last 25 years, Action has provided gifts to children
ages 0-14 as a way to help lighten the financial burden around the holidays. Thanks to the generosity
of local residents, businesses, and volunteers, Project Uplift is one of our most successful and
popular initiatives.

605

children received toys
and clothing over the
holidays

326
families utilized Project
Uplift

50

local businesses and
organizations served as
donation collection sites

OUR LOCATIONS

Main Office
180 Main Street
Gloucester, MA 01930
978-282-1000
Energy Services
47 Washington Street
Gloucester, MA 01930
978-283-2131

Emergency Shelter
370 Main Street
Gloucester, MA 01930
978-283-4125

Satellite Offices

37] Whistlestop Mall
Rockport, MA 01966

Ipswich Housing Authority
00 Southern Avenue
Ipswich, MA 01938
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